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CHOOSE WORKPLACE
Learn why Workplace is right for you.


	Why Workplace



	Diversity & Inclusion



	Future of Work





	How can Workplace help you?



	Business Communication



	Employee Engagement



	Strengthen Culture



	Getting Connected



	Frontline Workers



	Remote and Hybrid Working







	Browse All



	Podcasts









Security


Security is at the heart of everything we do, with world-class infrastructure and features to keep your company safe.
Workplace for Good


We're proud to offer Workplace Core for free to eligible non-profit charitable organizations. See if you qualify.
Getting Started


Read to launch Workplace? Discover how to get your whole company connected in as little as 5 weeks.

GETTING STARTED
Get your whole company connected in as little as 5 weeks.


Choosing Workplace


Let's get into all the reasons that Workplace is the right choice for your business.
Solutions


From leveling-up company communication to building a better culture, we’re here to solve your toughest challenges.
Customer Stories


Find out how organizations like yours are using Workplace to solve their most important business challenges.
Why Workplace


Why Workplace? Because it's familiar, mobile, secure, integrated and connects everyone. Why else?
Diversity & Inclusion


We’re doing our bit for a better world by making sure every employee feels seen, heard and valued.
Future of Work


Learn how to take your first step into the metaverse with Meta's hardware and software solutions.
How can Workplace help you?


From leveling-up company communication to building a better culture, we’re here to solve your toughest challenges.
Business Communication


Our easy-to-use tools will make your most important messages unmissable, and your intranet inspirational.
Employee Engagement


Ditch the email for more engaging company-wide conversations that give every employee a voice.
Strengthen Culture


Show people you’re committed to culture by empowering everybody to be the best version of themselves.
Getting Connected


Bring your entire organization together on Workplace, even if they don't have an email address.
Frontline Workers


61% of frontline managers say there’s a disconnect in communication with head office. We help close the gap.
Remote and Hybrid Working


Whether they’re working from home or the office, Workplace keeps your employees connected to your company’s culture.
Browse All


Organizations of all shapes and sizes are gaining a competitive edge with Workplace. Find your favorite story.
Podcasts


Listen to our Pioneer Podcasts to hear some of our favorite success stories from our biggest champions.
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FEATURES AT A GLANCE
Discover a simpler way to stay connected with familiar features you'll love to use.
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Interactive Demo


Take the tour to see how all our features and technology come together to turn your company into a community.

INTERACTIVE DEMO
Take the guided tour to see all our features in action.


Features


Discover familiar features to share information, engage employees, build culture and connect people everywhere.
Integrations


Workplace brings your favorite tools together. So whatever you need, our integrations have got you covered.
Features at a Glance


Discover familiar features to share information, engage employees, build culture and connect people everywhere.
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Connect to all your tools


See how Workplace easily integrates with all your favorite  business tools.
Workplace & Microsoft


From Teams, to Office 365 to Azure AD, Workplace and Microsoft are better together.
Integrations directory


Check out the full list of our integrations and learn how to customize your Workplace.
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CHOOSE THE RIGHT PLAN
Choose the Workplace payment option that works best for you and your business.






Pricing Plans


Our flexible pricing plans offer unbeatable value, great customization options and advanced security as standard.
Forrester ROI Study


Download the Forrester Total Economic Impact Report to discover the value Workplace can bring to your organization.

Forrester ROI Study
Discover the business value of Workplace in the latest Forrester Total Economic Impact Study.
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NEWS
McDonald’s uses Workplace to enhance its restaurant employee experience. 
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Events & Webinars


Explore upcoming Workplace events and webinars, and register for any that sound exciting (so that's all of them).
Ebooks & Guides


We love sharing what we've learned about the future of work, so download a guide or infographic on us.
Newsroom


Find the latest news about Workplace, our partners and customers, or check out the Media Gallery for useful brand stuff.

NEWS
Workplace and Vodafone renew partnership to build bridges in a hybrid world


Hot Topics


Our latest insights on new ways of working.
Blog


Prepare for the future of work with our collection of articles, insights and interviews on key business topics.
Future of Work


How will the metaverse change how we work?
Employee Experience


Deliver your employee experience strategy with Workplace
Future of Work


How will we work in the metaverse? What does the infinite office look like? Step inside and start exploring.
Business Communication


Discover how to talk and listen to everyone in your organization (and why you need to).
Employee Engagement


Looking to connect more deeply with employees? Learn how to give work more meaning and people a purpose.
Leadership


How will leaders navigate the changing technology landscape? And how do you become a better one? Take a look.
Culture


What is culture? How do you build authentic values? And why does it matter so much? Find out right here.
Remote Working


Remote working is big. Hybrid will be bigger. So how do organizations stay connected in a new world of work?
Team Collaboration


This is where we find out what's really involved in building high-performing teams and a culture of collaboration.
Productivity


What is productivity, how do you measure it and what effect does it have on a business? Let's explore.
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WORKPLACE ONE PARTNER PROGRAM
Want to become a Workplace partner? Discover the benefits and apply today.








Become A Partner


Interested in becoming a Workplace partner? Learn more about the benefits and apply today.
Service & Reseller Partners


Looking to launch Workplace? Get practical support, technical smarts and hands-on guidance from our partner community.
Integrations Partners


Check out the full list of our integrations and learn how to customize your Workplace.

ALREADY A PARTNER?
Already a Workplace Partner? Sign in to the Partner Portal now. 
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RESOURCES
Everything you need to transform the way you work with Workplace.
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Start Using Workplace


From helpful tutorials to in-depth launch guides and toolkits, get all the resources you need for a quick and easy launch.
Workplace Use Cases


Check out these tips, best practices and inspirational use cases to build a truly connected business on Workplace.
Workplace Academy


Discover new ways to use Workplace and best practices to help you work smarter.
Customer Communities


Get access to an online community of Workplace customers and learn directly from your peers.

TECHNICAL RESOURCES CENTER
Get help with setting up Workplace, managing domains and other technical issues.


Mastering Workplace Features


Ready to become a Workplace pro? Learn all the ins-and-outs of our key features with in-depth guides, step-by-step user instructions and resource hubs.
Technical Resources


You don't have to be an IT genius to launch Workplace, but if you are then these technical resources are for you.
Help Center


Find step-by-step instructions and answers to frequently asked questions.
Support


Still can't find what you're looking for? Get in touch with a team of experts for more hands-on support.
What's New in Workplace


Stay up to speed with all the latest Workplace innovations, feature announcements and product updates.
Set up Guides


From adding a domain to inviting users, follow this step-by-step guide to set up your Workplace.
Domain Management


Find out why domain management matters - and how to do it properly.
Workplace Integrations


Discover how to bring all your tools together. Something missing? Learn how to build your own integrations.
Account Management


Keep your Workplace up to date by creating, maintaining or deactivating user accounts.
Authentication


Make sure you only give access to the right people by integrating with your current identity solutions.
IT Configuration


Learn how to keep Workplace running smoothly with info on networks, email whitelisting and domains.
Account Lifecycle


Understand the process of inviting members of your organization to claim their accounts.
Security and Governance


Get the lowdown on how we keep your people and information safe on Workplace with added technical terminology.
Workplace API


Learn how you can automate and integrate your custom solutions with Workplace using our API.
Getting started


From launching Workplace to paying for it, learn more about those crucial first steps.
Using Workplace


This is where we reveal the hidden depths Workplace has to offer with tips and info on key features.
Managing Workplace


Got a specific question about managing content, data or employees? This is the place to ask it.
IT and Developer Support


Looking for answers to more technical questions about security, integration and the like? Start here.
Support


Still can't find what you're looking for? Get in touch with a team of experts for more hands-on support.
Get in touch


Need help with your Workplace account? Fill out this form to get all the answers you need from our customer support.
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How To Transition From Manager To Leader
Moving from management into a leadership role can be challenging. Learning new skills and strategies is essential to make a success of the transition.
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The question of what makes a good leader is fiercely debated. Ask 10 different people and you’ll probably get 10 different answers. Clearly though, the ability to lead relies on having certain key skills and characteristics. But how do these differ from those of managers?

As you climb the corporate ladder, here’s how to prepare for your new role to make the transition as smooth as possible.

Leadership and management skills: what’s the difference?Leadership and management skills: what’s the difference?


The roles of manager and leader are closely linked, but they’re not the same. While both are necessary for teams to succeed, they take a different approach to achieving goals.

Management is about improving operational performance and productivity. Leadership is more about creating an environment where people can see what’s possible and maximize their potential. Or, as American leadership guru Warren Bennis put it: “The manager asks how and when; the leader asks what and why.”

What’s more, being a good manager won’t necessarily make you a good leader. In fact, only 10% of people are natural leaders. And when you consider that 40-50% of new leaders fail within the first 18 months, it’s safe to say that taking the step up can be challenging. It may even require a complete shift in mindset.

In the leader vs manager debate, these are some of the key differences between the two: 

Managers instruct, leaders inspire


Managers are detail-focused, organized and efficient. They make sure tasks are completed on time and on budget.

Leaders, on the other hand, encourage team members to go above and beyond what’s expected of them without telling them what to do. They’re often charismatic, energetic and passionate, which makes people want to follow them.

Managers control, leaders empower


Managers tend to be hands-on. They will keep control over their teams and hold regular meetings to review projects and discuss expectations.

Leaders don’t micromanage. They believe in empowering their teams, making them accountable and giving them the space to work. They still oversee everything but equip employees with the resources and knowledge they need to cultivate their own success.

Managers focus on processes, leaders focus on people


Managers allocate resources to tasks to make sure employees’ daily workload contributes to the company’s overall objectives.

Good leaders give team members a sense of purpose and belonging which, in turn, can increase productivity and job satisfaction. Happy employees stick around – which means less time and money spent on hiring and training new employees.

Managers have short-term targets, leaders have long-term vision


Managers are driven by day-to-day departmental goals that don’t necessarily align with one another in the long run. Their focus is stability and maintaining the status quo.

Leaders are visionaries. They advocate change and welcome fresh ideas. For them, targets are stepping stones to reaching a wider company goal. Think of it like this – leaders see a forest, managers see individual trees.

First steps for going from manager to leaderFirst steps for going from manager to leader


With a little careful planning, the transition to leader doesn’t have to overwhelm you. Follow these steps to prepare yourself for your new leadership role:

Assess your strengths and weaknesses


Self-reflection isn’t easy but it is important. As well as evaluating your best qualities, identify the gaps in your knowledge and pinpoint areas where you can improve. You can address these shortfalls by accessing leadership training courses or mentoring schemes for new leaders. 

The best leaders are continually learning and gathering feedback. They’re passionate about self-improvement to expand their skills and knowledge. 

Listen, observe and reflect


It can be tempting to jump in feet first and make changes straight away to show your decisiveness, but one of the biggest mistakes first-time leaders make is trying to do too much too soon. Spend time observing, listening and learning about your organization and employees.

Even if you’ve been with the company a long time, you’ll need to get used to looking at things from a different perspective. As you develop as a leader and gain more experience, you can then put your ideas into practice with more confidence that they’ll succeed.

Understand your leadership style


What kind of a leader do you want to be? More of a coach than an autocrat? A voice for change? Someone who involves employees in the decision-making process?

Decide which leadership style is the best fit for you, your team and your company culture, and bring it to the everyday. Consistency is one of the key attributes of any leader as it projects an air of calmness and lets people know where they stand with you.

Make a plan and measure success


One way to stay focused on being a good team leader is by developing a plan that aligns with your team’s goals and values. With studies showing that only 48% of employees view their company’s leadership as ‘high quality’, it’s essential to find better ways of doing things, get regular feedback from staff and plan for smooth leadership succession.

Part of the process involves finding a way to track the progress of your plan to make sure it’s taking you in the right direction. As well as having metrics for things like profit margins and staff turnover, create them for less obvious things like employee engagement and empowerment. You can use various tools such as staff surveys and focus groups for this.

Untangle work with Workplace
From informing everyone about the return to the office to adopting a hybrid way of working, Workplace makes work more simple.
Learn More

























7 leadership skills to learn7 leadership skills to learn


According to Deloitte’s 2023 Global Human Capital Trends report, 94% of executives believe that leadership development is critical for the success of their organizations. Yet only 23% think their leaders have the necessary skills to lead in today’s ‘boundaryless’ world.

As you move into leadership from management, there are some key skills you’ll need to learn. These include:

1. Thinking strategically 


One of the skills that really sets a leader apart from a manager is the ability to think strategically. Put simply, you’ll need to have a plan for the long-term and figure out the best ways to achieve your goals.

To give yourself the best chance of success, get to know your market inside out and get good at analyzing data, anticipating problems and reacting quickly to change.

2. Influencing and diplomacy


Great leaders have a talent for persuading and influencing others and are quick to build a rapport with people from all walks of life. This requires a high level of emotional intelligence, which is necessary to get people on-side, including external stakeholders you may not have dealt with before. You’ll need to get everyone pulling in the same direction.

The best leaders are good listeners and welcome other points of view. But they’re also not afraid to be assertive when they need to.

3. Big picture thinking


When starting a new leadership role, it can be all too easy to get caught up in day-to-day tasks you oversaw as a manager. But you’ll need to shift your focus to the bigger picture and understand the organization as a whole.

It’s your responsibility to drive the overall company vision and set the tone for company culture. The key is getting buy-in from your teams so it becomes a shared vision. The more you show how each individual effort makes a difference, the more a team grows and flourishes.

4. Improving communication


While communication skills are important for everyone, leaders rely on them even more. You have to be able to communicate at every level and in different situations, whether you’re attending a high-level board meeting or holding a casual conversation at the water cooler.

Leading remote teams presents a different set of challenges, as it’s harder to read the room. Use virtual town halls to share company updates and allow people to ask questions. Being transparent is essential to build trust with your employees, and make them comfortable opening up to you. 

5. Learning to delegate


One of the key team leader skills you’ll need to master is the art of delegation. While it can be difficult learning to let go of control, it’s important to give other team members responsibility to help them grow and stay motivated. After all, every great leader has a group of talented people around them that they can rely on.

Allowing employees to take on new projects will also free up time in your busy schedule to focus on more mission-critical tasks. 

6. Taking overall responsibility


The buck stops with you. Being in charge means that whatever happens in your organization rests on your shoulders. By all means, bask in the glory when things go well but, equally, be prepared to take responsibility and avoid playing the blame game when things don’t go to plan. 

In the Deloitte report, 33% of participants said lack of accountability for outcomes was a barrier to leaders’ ability to drive value for their organization.

7. Becoming a role model


You’ll need to get comfortable with being in the spotlight. As a first-time leader, you might be surprised by how much attention people pay to what you say and do, and how you behave.

When you’re leading teams, it’s imperative you set a good example, otherwise your people won’t trust and respect you. Demonstrating qualities such as integrity, positivity, empathy and confidence can earn you that respect. Employees want a boss with strong core values who will bring out the best in them – both on a professional and personal level.

While the journey from manager to leader might be beset with challenges, it can also be very rewarding and exciting. If employees are genuinely inspired by your ideas and values, they will not only perform well in good times but also stand by you when the going gets tough.

Keep reading:

	 Ten leadership lessons from life 
	Leadership and emotional intelligence: Why is it important?
	The nine essential leadership qualities your organization needs 



Let's Stay Connected
Get the latest news and insights from the frontline of work.



E-mail*



Email*
Te rugăm să introduci o adresă de e-mail validă



Ţară*



Country*
This cannot be empty.



lead_source




OID




Form Origin




recordType




SFDC Campaign




SFDC Campaign Status




Original_Lead_Source_Detail__c




LeadStatus




Etichetă




companie




last_name







		
Abonează-te acum



By submitting this form, you agree to receive marketing-related electronic communications from Facebook, including news, events, updates and promotional emails. You may withdraw your consent and unsubscribe from such emails at any time. You also acknowledge that you have read and agree to the Workplace Privacy terms.






Related
The four types of organizational culture: which is the best for your business?






Related

Learn how global HR leaders build company culture
Download Now





Was this article helpful?
DaNu

Îţi mulţumim pentru feedback






Related
The four types of organizational culture: which is the best for your business?







Related

Learn how global HR leaders build company culture
Download Now










Recent posts




Leadership | 11 minute read
What is leadership and why is it so important?


What is a leader? Are leaders the same as managers? Can you learn to be a leader? We explore what makes a leader and why good leadership is business critical.







Leadership | 7 minute read
Collaborative leadership: what it is and how it can bring your teams together.


Collaborative leaders believe in bringing diverse teams together to achieve organizational goals, solve problems, make decisions and share information. But what does it really take to be a more collaborative leader? We take a look.







Leadership | 4 minute read
3 lessons leaders can take from life


It's the authentic experiences they have in real life that define who people are and can shape how they lead. Here are three of the best examples.
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